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Coaching & Facilitation is demanding more 
than ever from your nervous system, your 
intelligence, and your creativity.
We’re being called to think more systemically, feel more deeply, and respond more 
imaginatively than ever before. In this era of accelerating complexity, a new kind of 
support is emerging if you know how to use it.

It’s not about working harder or longer hours. It’s about working with intelligence: 
your own, your community’s, and yes, Artificial Intelligence.

Coaches and facilitators need more than frameworks and presence. They are being 
called to grow in complexity in order to thrive in the age of AI and grow their impact.

There are new capacities to grow, intelligences to expand, and practices to embody. 
We are navigating more complexity than ever before. We are being called to stretch 
into new ways of thinking, sensing, and creating. Not to do more alone, but to do better 
with each other and with AI as our conscious partner.

https://www.aicoachingmastery.com
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Skill 1: Contextual Critical Thinking
In a world saturated with information, the skill of critical thinking has 
never been more essential, but it’s not just about evaluating whether 
something is “true” or “false.”

For coaches and facilitators, contextual critical thinking is about evaluating ideas, 
insights, and AI-generated outputs within a much broader and more nuanced frame: 
cultural, ecological, ethical, historical, and relational.

AI systems can be astonishingly fast at producing content, summaries, or even 
strategic suggestions. But speed is not the same as wisdom. What’s often missing is a 
true understanding of context: why this matters here and now, who it impacts, and how 
systems are interrelated.

Your role as a coach is not to accept AI outputs at face value, but to question 
their framing, deepen their implications, and redirect them through the lens of 
care and integrity.

This skill also includes the ability to examine a problem or situation from multiple 
perspectives, recognizing that “critical thinking” doesn’t mean dismissive or 
judgmental, but curious, discerning, and consciously situated.

As Daniel T. Willingham writes, “Critical thinking is not a generic skill. It develops best 
within subject-matter expertise.” We become better thinkers not through abstract 
exercises alone, but by deepening our knowledge and discernment within specific areas 
of practice (like climate leadership, systems thinking, or trauma-informed coaching).
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Where AI Helps:
AI can support this skill by surfacing contrasting perspectives, offering background 
research, or helping you spot gaps. But it cannot determine what matters most in your 
context. That’s your job.

Practice This Skill with AI:
Here’s a 3-step activity to help you sharpen your contextual critical thinking.

Step 1: Surface Multiple Worldviews
→ Ask AI: “Compare three different framings of climate migration: one from a 
government lens, one from an Indigenous worldview, and one from a climate justice 
perspective. What underlying assumptions do they make?”

Step 2: Contrast the Assumptions
→ Ask AI: “What are the underlying assumptions, values, and priorities that each of 
these framings relies on? Which voices are centeredand which are missing? Summarize 
everything into a handy reference table.”

Step 3: Situate in the Present Moment
→ Ask Yourself: Reflect on the specific coaching context you’re holding:

•	 Which of these framings feels most aligned with your client’s or community’s lived 
experience?

•	 What perspective supports meaningful, just, and timely action now?

•	 What risks or unintended consequences might arise if you adopt this framing?

•	 Based on your reflection, which perspective (or combination of them) can best 
guide ethical and transformative coaching in this moment? Consider asking AI to 
assist you in this reflection process.

This series of prompts invites deeper reflection, contextual nuance, and values 
alignment. Practicing with AI this way helps you build the muscle to not only ask better 
questions, but to become a more conscious curator of insights.

Contextual critical thinking is not about mastering the machine. It’s about knowing 
where and how to intervene—bringing in depth, ethics, and humanity where AI 
alone cannot.
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Skill 2: Discernment at the Speed 
of Complexity
In today’s complex world, the pace of change and the sheer volume of 
information and competing demands are staggering. From cascading 
climate disruptions to organizational overwhelm to the firehose of online 
content, coaches are being called to navigate more complexity, more 
quickly, than ever before.

This is where discernment becomes a critical practice. Discernment at this level is not 
reactive. It’s not about jumping to conclusions or scanning for quick fixes. Instead, it’s 
the practice of holding ambiguity, tuning into subtle signals, and distinguishing what 
serves your client’s transformation from what merely adds noise.

As noted in recent research on the impact of Generative AI on critical thinking, while 
powerful and fast, its use can actually weaken our capacity to think deeply if we are not 
intentional in how we use AI tools (Larson et al., 2024).

AI tools are designed to provide quick, confident answers. But this very fluency can 
lull us into passive consumption, where outputs are accepted at face value without 
questioning the underlying sources, blind spots, or assumptions they carry.

Without conscious engagement with AI, coaches may begin to defer to AI-generated 
content without realizing how these systems reflect and reinforce dominant norms or 
how their polished delivery can shape our understanding in subtle, unconscious ways.

https://journals.aom.org/doi/full/10.5465/amle.2024.0338
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That is why it’s more important than ever to critically evaluate the perspectives 
embedded in AI-generated responses, not just for factual accuracy, but for the values, 
assumptions, and narratives they carry. 

Each response reflects a particular worldview, and it’s your own discernment 
that ensures what you carry forward truly aligns with your purpose, values, and 
client outcomes.

Where AI Helps:
You can use AI as a research partner to gather input, spot contradictions, and bring 
clarity to complexity. But when it comes to discerning what truly resonates, what’s 
ethical, and what feels right in the bigger picture, that responsibility still belongs to 
you the human.

Practice This Skill with AI:
Here’s a 5-step activity to help you strengthen your discernment in complex 
coaching situations.

Step 1: Name the Complexity
→ Ask Yourself: Bring to mind a real situation you’re holding. It might be something 
complex, layered, and unresolved. Or it might involve an individual client, a team 
dynamic, or an organizational challenge. Write a few sentences describing the 
context, the tension, and what’s at stake.

→ Ask AI: “Here’s a situation I’m navigating as a coach: [Insert your description]. 
Based on this, what do you see as the key issues or root tensions at play?”

Step 2: Introduce an Adversarial View
→ Ask AI: “Now give me an opposing or alternative perspective, something that 
challenges the framing or assumptions in your first answer.”

This step helps you avoid the trap of confirmation bias and surface contrast and 
complexity early in the process.

Step 3: Unpack the Hidden Narrative
→ Ask AI: “What assumptions, values, or worldviews are embedded in each of these 
perspectives? Whose voices or concerns might be missing from both?”

→ Ask Yourself: What did I not see or consider at first? What feels resonant and what 
feels incomplete?
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Step 4: Zoom In and Zoom Out
→ Ask AI: “Explain this situation again, but from three different altitudes: an individual 
psychological lens, an interpersonal or team systems lens, and a broader sociocultural 
or ecological lens.”

This trains your ability to shift perspective fluidly and decide what level of insight is 
most useful in the moment.

Step 5: Situate + Reflect
→ Ask Yourself:

•	 Given everything I’ve explored, what feels most true and useful now?

•	 What response, action, or coaching stance feels most life-giving or 
ethically grounded?

•	 What might still be unclear and how will I hold that uncertainty?

→ Ask AI: “Based on all of the above, summarize the most generative path forward 
and name any tensions I should continue holding with care.”

→ Compare & Discern: Now compare the AI’s proposed direction with your own 
intuitive sense and professional judgment.

•	  Where do they align?

•	  Where do they diverge?

•	  What (if anything) do you want to shift or integrate based on that contrast?

This activity strengthens your discernment by encouraging both reflection and 
comparison—enabling you to choose a wise course of action that is informed, internally 
aligned, and grounded in complexity while being guided by care and integrity.
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Skill 3: Bias Detection & 
Perspective Taking
In a world as complex, polarized, and interconnected as ours, the ability to detect 
bias is no longer optional. It’s essential.

As a coach or facilitator, your work calls for more than holding space for individual 
transformation. You’re also a steward of systemic awareness—someone who 
can sense what’s not being said, notice who’s not in the room, and intentionally seek 
out what’s been made invisible.

In the age of AI, this capacity becomes even more important.

The Challenge:
AI has been trained on the dominant voices of the internet. That means its outputs 
often reflect what’s most represented.

While efforts are being made to include more diverse perspectives, bias remains 
embedded in how these systems are built and what they prioritize. Without intentional 
use, AI can still reproduce historical power imbalances, erase Indigenous wisdom, 
overlook the Global South, and default to Western paradigms.

And bias doesn’t only live in AI. It lives in all of us. 

As Margaret Wheatley reminds us in Life Is Still Calling:  
“We don’t see the world as it is—we see it as we are.” 

Our identities, training, and lived experiences shape what we notice and what we 
overlook. That’s not a flaw. It’s a starting point for deeper reflection and practice.
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Perspective broadening isn’t just about adding more “diverse voices” to our thinking. 
It’s about reshaping the center of what we consider valid, wise, and necessary. And 
then allowing that shift to reshape how we listen, what we ask, and what we create.

Where AI Helps:
Used well, AI can become an amazing partner for self-inquiry and perspective taking. It 
can help you surface dominant narratives, generate missing perspectives, and contrast 
value systems. But only if you ask it to.

When you approach AI as a perspective amplifier, it becomes a tool for critical thinking 
and cultural humility—not just content creation.

Practice This Skill with AI:
Here’s a 4-step activity to help you strengthen your ability to spot bias and expand 
your lens. It invites you to audit how AI frames complex issues by default and then 
challenge it to broaden its perspective.

Step 1: Ask for Insight Without Framing
→ Ask AI: “Give me five strategies for addressing [ your topic of interest ].”

Step 2: Audit for Bias + Imbalance
→ Ask AI: “Now analyze your own answer. What perspectives, identities, or 
worldviews are centered in your list? What assumptions or frameworks are 
influencing your suggestions?”

→ Ask Yourself: What seems missing? What worldview is this response written from? 
What could it be blind to?

Step 3: Challenge the AI’s Imagination
→ Ask AI: “Now rewrite your original answer by centering one or more of the 
underrepresented or historically marginalized perspectives you identified in Step 2. 
Incorporate the voices or frameworks that were missing from your initial audit.”

Step 4: Reflect + Integrate
→ Ask Yourself: What surprised or challenged me in the revised answer? What blind 
spots do I notice in my own default approach? 

This practice isn’t about having the “correct” view. It’s about becoming someone who 
actively seeks out what’s missing, listens for what’s unheard, and incorporates more 
perspectives in their work and thinking.
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Skill 4: Paradox Holding & 
Navigating Contradictory Truths
In our coaching and facilitation work, we’re often asked to hold 
opposites that seem irreconcilable. Urgency and patience. Grief and 
hope. Collapse and possibility.

These aren’t problems to solve. They’re multiple truths to hold and living tensions to 
navigate more consciously and skillfully.

As coaches and facilitators, we’re not just helping others navigate complex realities. 
We’re learning to stand in the middle of them without shutting down.

The Climate Coaching Alliance invites us to hold the world in its fullness—its collapsing 
systems and its enduring beauty—without turning away from either.

This is the art of paradox holding: the ability to stay present to seemingly 
contradictory realities without forcing premature resolution. It requires emotional 
maturity, systems awareness, and a deep tolerance for ambiguity.

Why This Skill Matters
Paradox is not a weakness. It’s a feature of complex systems. Linear thinking breaks 
down when multiple truths coexist. When we rush to simplify or choose a side, we often 
flatten nuance, erase possibility, and unintentionally silence the marginalized voices.

https://www.climatecoachingalliance.org
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Holding paradox helps us:

•	 Stay grounded in the face of contradiction

•	 Coach with greater humility and spaciousness

•	 See opportunity where others see only opposition

Where AI Helps (and Where It Doesn’t)
AI tools are designed to organize, categorize, and resolve. Most often, they try to 
answer either/or questions by choosing a side or simplifying complexity.

But with the right prompts, you can ask AI to hold both/and thinking. You can ask it 
to explore tensions, surface contradictions, and even generate metaphors to help you 
hold space for the discomfort and paradox.

Practice This Skill with AI
Here’s a 4-step activity to help you practice working with paradox in your coaching or 
facilitation work.

Step 1: Name the Paradox
→ Ask Yourself: What’s a real tension I’m holding in my work or in the system I’m 
serving? The more detail and context you provide, the more relevant and insightful the 
AI’s response will be.

Examples:

•	 How can I support urgent climate action while also honoring grief and slowness?

•	 How do I acknowledge system collapse without losing hope?

•	 How do I balance my leadership responsibilities with my own personal overwhelm?

→ Ask AI: Describe your tension. Then ask AI to explore why both sides of this paradox 
might be valid, important, and even necessary.

For example: “I’m holding tension between supporting urgent climate action 
and honoring grief and slowness. What makes both these aspects important and 
necessary? How might they complement rather than contradict each other?”

Step 2: Explore the Tension
→ Ask AI: “Now describe what becomes possible only when both sides of this paradox 
are held and honored, rather than approached as a problem to solve.”
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Step 3: Create a Metaphor for Holding Both Perspectives
→ Ask AI: “What’s a metaphor or image that captures the wisdom of holding both 
truths at once? Provide multiple options, from nature, mythology, and Indigenous 
knowledge.”

Step 4: Reflect and Integrate
→ Ask Yourself: 

•	 What did the metaphor or exploration shift in me?

•	 What way of being, somatic posture, or practice helps me stay open to this tension?

•	 How might I help others become more comfortable living in this space?

When you let go of the need for resolution, you create space for something deeper to 
emerge: wisdom, grace, and truly transformative insight.



ENROLL NOW →  www.aicoachingmastery.com

Want to Learn More?
Join our upcoming AI Coaching Intensive!
AI isn’t going to replace coaches—but coaches who use AI skillfully and 
ethically will replace those who don’t.

Join our 1-Day AI Coaching Intensive and transform how you serve clients by 
blending your irreplaceable human wisdom with AI’s extraordinary capabilities. 

It’s intuitive and fun!

You’ll learn to craft powerful prompts, build custom coaching tools, and create 
client resources in minutes instead of hours, hours instead of days, and weeks 
instead of months.

Limited to six participants per course, this hands-on course ensures personalized 
attention as you develop immediately applicable skills that amplify your unique gifts, 
talents, and methodologies—transforming your coaching approach into a distinct 
competitive advantage.

Our clients need more than just clever technology. Together, let’s lead the conscious 
integration of AI in coaching.

https://www.aicoachingmastery.com
https://www.aicoachingmastery.com
https://www.aicoachingmastery.com
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Skill 5: Knowledge Curation & 
Pattern Synthesis
In the age of AI, information isn’t scarce. It’s overwhelming.  
What’s needed now isn’t more content, but more coherence.

As coaches and facilitators, we’re constantly navigating scattered sources of 
information—from client session notes, meeting transcripts, stakeholder input, 
scientific literature, internal surveys, and much more.

But these sources don’t automatically “talk to each other”. They exist in different 
formats, reflect different priorities, and use different language and ways of framing 
problems. With the sheer volume and speed of incoming information, everything 
seems fragmented, which makes it difficult to see the common thread.

That’s where this skill comes in.

In the age of AI, our job isn’t to memorize or accumulate information. It’s to curate, 
connect, and make meaning of the vast amount of knowledge and information 
available to you.

Your role is to transform scattered information into powerful insights that drive 
change across all levels of the systems you serve. This means identifying common 
threads, uncovering the underlying tensions at play, and learning to navigate them 
with greater clarity and purpose.
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Why This Skill Matters
Knowledge curation and pattern synthesis go far beyond simply “summarizing” 
content. They involve weaving meaning from diverse inputs, perspectives, 
and knowledge streams—identifying what emerges across silos, recognizing 
systemic patterns, and distilling essential insights into something coherent, 
grounded, and actionable.

This skill matters because the sheer volume of information is too great to manage on 
our own. It’s arriving too quickly, which is overwhelming our natural pattern recognition 
abilities. It’s hard to see a full picture or create meaning unless you intentionally 
connect the dots.

That’s where AI becomes a powerful partner. With the right prompts, AI can enhance 
your discernment, helping you process information faster, synthesize more deeply, and 
uncover shared insights while revealing conflicting values and priorities. It’s how you 
turn a sea of information into actionable insight.

In a world accelerating with noise, your ability to spot what’s meaningful and connect 
the dots across disciplines, cultures, and systems is an essential skill.

Where AI Helps
AI can support this process beautifully—if you know how to guide it.

With thoughtful prompting, AI can help you:

•	 Gather perspectives across disciplines, sectors, or worldviews

•	 Synthesize insights from client notes, meeting transcripts, or articles

•	 Spot themes, metaphors, and underlying tensionsVisualize or summarize complex 
systems of information

•	 Reveal conflicting values or blind spots that may otherwise go unnoticed

But the final synthesis—the moment of meaning making—is still human work. 
That final moment of synthesis belongs to YOU.

It’s your clarity, intuition, and life experience that gives your work shape and 
resonance. It’s shaped by your purpose, your presence, and your ability to listen 
between the lines.

Practice This Skill with AI:
This activity invites you to explore the relationship between methodologies. It will 
help you see how multiple tools or perspectives can deepen, challenge, or enhance 
one another. Instead of choosing just one lens, you’ll experiment with weaving several 
methodologies together to form new insights.
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This isn’t about mixing modalities at random. It’s about noticing where frameworks 
intersect, where they illuminate different aspects of the same issue, and how they 
might collectively guide your coaching or facilitation decisions.

Step 1: Choose a Live Challenge + Set an Intention
Bring to mind a real coaching context or systemic challenge you’re currently holding. It 
could be about a team dynamic, client tension, organizational culture, or an unresolved 
question in your own practice.

→ Ask Yourself:

•	 What insight, shift, or outcome am I hoping to move toward through this inquiry?

•	 Write 2–3 sentences describing both the situation and your guiding intention.

Step 2: Select 2–3 Lenses You Often Use
These might include:

•	 Living Systems Thinking

•	 Theory U

•	 Polarity Thinking

•	 Internal Family Systems (IFS)

•	 Integral Theory

•	 Adult Development Theory

•	 360º Feedback Tools

Step 3: Explore Each Lens Independently
→ Ask AI: “Using the lens of [Framework Name], what insights or guidance might 
help me make sense of this situation? [Include a 2–3 sentence description of your 
challenge and guiding intention]. Feel free to ask me follow-up questions to support 
my inquiry.”

→ Repeat this prompt with each lens separately.

Step 4: Invite Synthesis + Contrast
→ Ask AI: “Now help me synthesize the key takeaways from these frameworks. Where 
do they reinforce one another? Where do they offer contrasting values or priorities? 
Where do they highlight blind spots?”
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Step 5: Reflect on Your Own Integration
→ Ask Yourself: 

•	 What did this synthesis surface that I wouldn’t have seen through one lens alone?

•	 Which elements feel most resonant or revealing for my current context?

•	 How might this multi-lens integration inform my next steps?

Knowledge curation and pattern synthesis aren’t just ways to manage complexity. 
They’re essential practices for guiding transformation. As a coach or facilitator, your 
ability to connect ideas across tools, voices, and experiences enables you to support 
systems and individuals with greater clarity and direction.

When used skillfully, AI can enhance this ability, helping you reveal deeper 
themes, explore tensions, and generate actionable insights. Not by replacing your 
wisdom, but by amplifying your ability to see—and synthesize—what’s emerging.
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Skill 6: Creative Thinking
When faced with complex challenges like climate disruption, systemic 
injustice, and institutional inertia, we don’t just need solutions. We need 
new ways of seeing what’s possible.

That’s where creative thinking comes in. As a coach or facilitator, you’re often guiding 
individuals and teams through territory that has no roadmap.

Creative thinking is the capacity to generate original and innovative ideas in service 
of transformation.

This isn’t about novelty for novelty’s sake. It’s about imagining new possibilities that 
are relevant, responsible, and regenerative.

Whether you’re designing an intervention, prototyping a new initiative, or helping a 
client shift their perspective, creative thinking helps you break free from habitual 
frames and invent something more aligned and effective.

Why This Skill Matters
Now that AI can handle many tasks once reserved for human intelligence, our role is 
shifting. We’re being called to step into more creative and visionary capacities—to 
guide AI not as an answer machine, but as a partner in possibility.

When used skillfully, AI becomes an incredible partner that expands your imagination 
and amplifies what’s possible. We need to think differently, not just do differently. 
And that kind of thinking doesn’t happen automatically. It’s a muscle to grow.
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Creative thinking helps you:

•	 Move from problem-solving to possibility-creating

•	 Envision innovative alternatives to status quo strategies

•	 Surface new metaphors, models, or approaches that inspire action and support 
sustainable change

•	 Stay flexible when unexpected conditions are challenging your current strategy

This is especially important for coaches and facilitators who are often navigating 
emotional, social, and systemic complexity all at once.

Where AI Helps
Used well, AI can be a brilliant co-creator. It can:

•	 Help you brainstorm fresh ideas when you feel stuck

•	 Offer ideas you wouldn’t have thought of on your own

•	 Remix your input to reflect different perspectives and approaches

•	 Stretch your thinking by proposing unexpected angles

But AI isn’t automatically creative. It reflects what’s already been said. The creativity 
comes from how you prompt, how you iterate, and how you respond.

AI is here to support your imagination, not replace it.

Practice This Skill with AI
Here’s a 4-step activity to help you explore new possibilities in service of your client, 
team, or system.

Step 1: Clarify the Need
→ Ask Yourself: What outcome, shift, or experience am I trying to help create? 
Describe it briefly. This will ground your creative prompts in a real-world context.

→ Ask AI: “Given this goal: [insert your goal], what are five creative strategies or 
possibilities to explore?”

Step 2: Invite the Unconventional
→ Ask AI: “Now take those ideas and remix them through a different lens. Try humor, 
nature, the perspective of a child, or a tradition from the Global South. What emerges 
when we shift the frame?”
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Step 3: Add Constraints to Spark Innovation
→ Ask AI: Choose one of the following prompts to deepen the creative challenge:

•	 “Redesign the idea as a low-risk experiment that still reveals meaningful insight. 
How can I test this creatively before scaling?”

•	 “Redesign the idea assuming you have a small team, limited time, and a modest 
budget. What’s a creative way to move forward given these limitations?”

•	 “Redesign the idea so it’s community-driven, co-created, and doesn’t rely on top-
down leadership. What would that look like?”

Constraints help stretch your thinking and reveal elegant solutions hidden 
beneath complexity.

Step 4: Reflect + Choose
→ Ask Yourself:

•	 Which ideas feel most resonant, surprising, or worth pursuing?

•	 What patterns or themes do I notice?

•	 What’s one small experiment I could run to bring one idea into form?

This practice isn’t about finding the perfect idea. It’s about expanding what you 
consider possible. 

Creative thinking is a muscle. Use it, and it grows.
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Skill 7: Ethical Discernment
In the age of AI, we’re flooded with fluent, confident answers. 
But fluency is not the same as wisdom, and confidence is not the 
same as discernment.

Your role isn’t just to process or produce information. Your role is to protect the 
quality of attention, intention, and ethics that shape your work. It’s to hold a deeper 
responsibility: not only to your clients, but to the communities, systems, and futures 
your work contributes to.

That’s where ethical discernment comes in.

This is the practice of checking your inner compass. It’s the ability to pause, ask “what 
truly matters here?” and recognize when something (even something that sounds 
persuasive) is misaligned with your values, your context, or your integrity.

Why This Skill Matters
AI does not possess intrinsic moral reasoning or an internal sense of ethics. It cannot 
feel or intuit what’s right in a relational, systemic, or deeply human way.

What it outputs as “right” is based on statistical patterns in training data: not on 
embodied wisdom, lived experience, or personal accountability. AI may reflect 
prevailing ethical frameworks, but it can be biased, limited, or contextually misaligned.
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Ethical discernment is the skill that helps you recognize when that’s happening, and 
know what to do next. It helps you ask:

•	 Who benefits from this suggestion?

•	 Who or what might be overlooked, disadvantaged, or left out?

•	 Does this path reflect the kind of world I’m trying to help create?

It’s about trusting your sense of what’s truly aligned, even when an AI response looks 
polished, intelligent, or aligned with conventional thinking.

Ethical discernment also asks us to consider the unseen costs of our tools—not just 
their social or psychological effects, but their ecological footprint as well. AI systems 
require vast amounts of energy and water to function. Choosing when, why, and how 
we use them isn’t just a technical decision. It’s an ethical one.

This isn’t about being perfect. It’s about being more conscious and intentional with 
our use of AI.

Where AI Helps
Used with care, AI can support ethical discernment by:

•	 Offering contrasting perspectives you may not have considered

•	 Helping you surface hidden assumptions or implications

•	 Playing the role of a “devil’s advocate” to test your alignment

•	 Supporting value-based decision-making

But AI can’t tell you what your values are. It can’t feel the subtle dissonance in a 
recommendation. And it can’t hold your ethical responsibility for you.

That’s why this skill is so essential. Ethical discernment keeps YOU, the human in 
the loop.

Practice This Skill with AI
Here’s a 4-step activity to help you practice ethical discernment in a real-
world scenario.

Step 1: Clarify the Situation
→ Ask Yourself: Think of a coaching or facilitation moment when you had to make 
a judgment call: something where there wasn’t a clear “right” answer, and different 
people or priorities pulled in different directions.

→ Ask AI: “In a situation like this: [insert your detailed description], what might be the 
ethical trade-offs or underlying tensions involved?”



Page 22

Step 2: Explore the Perspectives
→ Ask AI: “Now offer two or three contrasting perspectives or value systems that 
might guide different decisions in this scenario. What would each prioritize, and why?”

Step 3: Surface What’s Missing
→ Ask AI: “What values and perspectives might be missing from this analysis?”

Step 4: Reflect and Decide
→ Ask Yourself:

•	 What did I learn about my own values through this?

•	 Which perspective aligns most with the future I’m committed to creating?

•	 What, if anything, do I need to do differently based on this insight?

This exercise helps you slow down, examine assumptions, and take responsibility for 
how you use AI in service of what really matters. It reminds us that in the end, we are 
the ones accountable for what we amplify and act on.
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Skill 8: Prototyping New Ideas
When you’re working with big ideas, especially in the face of 
uncertainty, it’s easy for them to stay stuck in the abstract. 
Unfortunately, many of the world’s best ideas are just that—an idea.

Without a way to test, shape, and share your brilliant ideas, they never make the leap 
from inspiration to impact. As coaches and facilitators, we’re hired to help people take 
meaningful steps toward their vision.

That’s where prototyping comes in.

Prototyping is the art of moving from idea to action with just enough structure to 
learn something new. It’s not about having the perfect solution. It’s about creating 
something testable and tangible that lets you sense how an idea might actually live in 
the world.

You’re often helping teams or clients wrestle with messy questions: How do we move 
forward? What do we try next? What would this look like in practice?

Prototyping gives you a way to hold those questions creatively and courageously 
without over-committing or over-engineering. It invites experimentation. It invites 
feedback. And it invites you to co-create with the future, rather than waiting for 
certainty before you act.

And now, with the power of AI, we’re able to prototype faster, more creatively, and 
with fewer barriers than ever before. AI allows us to explore multiple directions in 
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minutes, test assumptions rapidly, and simulate real-world dynamics without needing 
large teams or extensive resources.

This is where AI shines, not by doing the work for you, but by supercharging your 
imagination and accelerating your path from concept to prototype.

Why This Skill Matters
We often overestimate the importance of “getting it right” and underestimate the 
power of simply getting into motion.

In a world of rapid change, the ability to prototype quickly, receive feedback, and 
iterate matters more than polished plans. This is especially true when working with 
emerging strategies, organizational change, and complex systemic challenges.

AI can help us envision new possibilities. But it’s prototyping that brings those ideas 
into contact with reality.

When we turn ideas into small experiments, we:

•	 Surface hidden assumptions

•	 Reveal what truly resonates (or doesn’t)

•	 Get feedback from real-world dynamics

•	 Build momentum and psychological safety for change

This means helping your clients, teams, or communities take wise next steps, even 
when the path isn’t clear. It’s about transforming uncertainty into forward movement.

Where AI Helps
Used well, AI can accelerate and enrich the prototyping process.

With the right prompts, AI can:

•	 Help you generate multiple approaches to test an idea

•	 Refine the design of your prototype (audience, format, timing)

•	 Explore the ethics, risks, and scalability of a concept before committing resources

•	 Generate simulated feedback and pinpoint crucial areas to refine your ideas

But prototyping isn’t just about ideas. It’s about courage, iteration, and learning. 
And those still belong to you.

Practice This Skill with AI
This practice is inspired by Theory U, a framework for leading profound change. It 
helps you move from sensing what’s emerging in a system to enacting something 
new and grounded.
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Here’s a 5-step practice to help you prototype ideas with the support of AI. You’ll 
discover how to listen for emerging patterns, shape possibilities, and test ideas in 
concrete, actionable ways.

Step 1: Sense the System & Identify What’s Emerging
→ Ask Yourself: Think of a real coaching, facilitation, or change context you’re currently 
up against, then ask yourself:

“What pattern, tension, or possibility am I sensing? What seems ready to evolve or 
be explored further?”

Take your time to describe the situation clearly and specifically. The more context 
you provide, the more useful the AI’s response will be. Aim for a short paragraph 
(4–6 sentences) that includes the setting, what you’re noticing, and any early 
intuitions or questions you’re holding.

→ Ask AI: “Here’s a situation I’d like to explore: [insert your detailed description]. What 
specific opportunities do you see emerging in this situation? What might be worth 
testing or prototyping to move toward meaningful change?”

Step 2: Generate Prototype Ideas
→ Ask Yourself: Based on the AI’s response, what opportunities or directions feel 
most alive or promising? If I suspend what I already know, what deeper possibility or 
invitation is trying to take form here?

→ Ask AI: “Based on this emerging opportunity: [insert your chosen opportunity or 
direction], generate three prototype ideas that could help bring this possibility into 
form. Each should be something quick, low-risk, and testable.”

Step 3: Crystallize the Possibility
→ Ask Yourself: Which idea feels most alive or worth testing? What excites or 
motivates you about it—and what are your biggest questions or hesitations?

→ Ask AI: “Here’s a prototype idea I want to pursue: [insert your detailed description]. 
Act as a collaborative thinking partner. Ask me a series of thoughtful, clarifying 
questions to help refine this idea—its purpose, impact, design, and alignment with the 
system I’m working in.”

Step 4: Plan Your First Experiment
→ Ask Yourself: What’s one small, doable way I could test this idea within 
the next week or two? How could I learn something meaningful, even if it’s 
imperfect or incomplete?
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→ Ask AI: “Based on this prototype idea: [insert refined prototype], help me design 
a small-scale, low-risk experiment I could run within the next two weeks. Include: the 
action to take, who’s involved, what to look for, and how I’ll know if it’s working.”

Step 5: Reflect & Iterate
→ Ask Yourself:

•	 What insights emerged through this process?

•	 What surprised or challenged me?

•	 What’s one next small step I can take to bring this into the world?

Prototyping doesn’t require perfect clarity or guaranteed success. It requires taking 
action, curiosity, and a willingness to learn through doing. In a world that’s changing 
faster than we can predict, this skill helps you make ideas real, not by waiting until 
they’re fully formed, but by testing them in small, thoughtful ways that invite feedback, 
iteration, and deeper insight.

When used with care, AI becomes a powerful ally in this process—a partner that helps 
you brainstorm, refine, and experiment more quickly and creatively than ever before.

But the vision, the discernment, and the commitment to act? That still comes 
from you.
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Skill 9: Scenario Planning
Prototyping helps you move from an abstract vision to tangible action. 
But what happens after you’re satisfied with the prototype? How do 
you anticipate what might unfold next, especially in a world that’s 
unpredictable, fast-moving, and full of complex trade-offs?

That’s where scenario planning comes in.

Scenario planning is the capacity to explore multiple possible futuresand navigate 
them with foresight, clarity, and care. It’s a practice of zooming out, imagining what 
could be, and helping clients (or teams) consider not just what they want, but what’s 
at stake.

Why This Skill Matters
In a world marked by climate disruption, technological acceleration, and societal 
transformation, the future is not a fixed point. It’s a landscape of possibilities.

•	 Scenario planning equips you to:

•	 Envision a range of future outcomes based on current actions or external trends

•	 Assess implications, risks, and values associated with each path

•	 Make decisions that are aligned with purpose and resilient across 
multiple possibilities
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Where AI Helps
AI is an incredible thought partner in this process. With thoughtful prompting, it can:

•	 Generate a range of plausible scenarios based on a given context

•	 Play out stakeholder responses

•	 Help you articulate trade-offs, tensions, and unintended consequences

•	 Simulate future outcomes and timelines

The key is to treat AI as a role-player, not a fortune teller. With persona-based 
prompting, you can assign AI specific viewpoints or expertise and use those lenses to 
enrich your exploration.

Practice This Skill with AI
Once you’ve prototyped an idea (Skill #8), the next question becomes: Where could 
this go? Here’s a 4-step activity to help you practice scenario planning using AI as a 
creative and critical lens.

Step 1: Define the Context + Intention
→ Ask Yourself: Think of a real coaching, facilitation, or organizational challenge you’re 
currently navigating. Describe the context and what’s at stake.

→ Ask AI: “Here’s the situation I’m exploring: [Insert your context here]. Based on this, 
what are 3 distinct future scenarios that could unfold over the next 6–18 months?”

Step 2: Choose a Scenario + Surface Perspectives
→ Ask Yourself: Of the three scenarios AI generated, which one feels most important 
or most uncertain to explore further? Which scenario pulls your attention or raises the 
most questions?

→ Ask AI: “Take Scenario [insert your chosen scenario] and respond from the 
perspective of [insert one relevant role]. How might this person interpret the scenario? 
What concerns, questions, or opportunities might they raise? What could they see that 
others might miss?”

You can choose from the following roles or pick your own, based on the context you’re 
exploring:

•	 Executive leader

•	 Frontline team member

•	 Equity & inclusion advocate

•	 Community stakeholder

•	 Indigenous elder
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•	 Systems change strategist

•	 Client or end-user

•	 Finance/risk officer

→ Repeat this prompt with at least two other perspectives. Notice what shifts in tone, 
priorities, or assumptions. This is a creative way to stretch beyond your own framing 
and engage complexity through diverse worldviews.

Step 3: Map the Trade-Offs
→ Ask AI: “What are the key tensions, risks, and values in conflict across these 
scenarios? Where do we see trade-offs between equity, efficiency, impact, and 
sustainability?”

→ Ask Yourself: 

•	 What feels most aligned with my purpose and principles?

•	 What risks am I willing to accept and which feel non-negotiable?

•	 All things considered, which scenario makes the most sense?

Step 4: Reflect, Choose a Direction + Prototype
This final step encourages you to move beyond analysis and into embodied 
experimentation, building on the prototyping skills from Skill 8.

→ Ask Yourself: After exploring the scenarios and perspectives, which direction feels 
most promising, necessary, or alive right now? What patterns or possibilities stood out? 
What idea feels ready to take shape?

→ Ask AI: “Based on our exploration, what’s a small, low-risk prototype I could launch 
to begin testing this scenario in practice? Offer 2–3 creative ideas that could help me 
move this forward and learn something meaningful.”

Scenario planning doesn’t promise certainty, but it builds clarity. And when 
partnered with AI, you gain the benefit of expanded foresight and more nuanced 
consideration.

Ultimately, the decision is yours to make. But with this practice, you’ll be making it 
with broader vision, deeper empathy, and greater systemic awareness.
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Skill 10: Meta-Aware Prompting
As AI grows more intelligent, your role as a sense-maker and 
meaning-shaper becomes more important, not less. It’s not just 
about writing “better prompts.” It’s about staying aware of how 
your mindset, assumptions, and intentions shape the quality of your 
interaction with AI.

That’s what meta-aware prompting is all about.

This skill invites you to zoom out and notice how you’re thinking, what you’re seeking, 
and how your framing influences the answers you receive. It’s a skill of conscious 
design and intentional partnership with AI.

Why This Skill Matters
When you don’t get what you want from AI, it’s rarely because you used the “wrong” 
words. More often, it’s because the deeper need, goal, or framing wasn’t yet clear.

Having self-awareness while prompting is critical. You are not just using AI as a tool. 
You are co-shaping the inquiry. And that means your clarity, curiosity, and presence are 
essential inputs to the process.

Meta-aware prompting keeps you oriented to your purpose, attentive to your 
biases, and flexible in how you engage with AI. It matters because how you frame 
a question shapes the answers you receive. And those answers go on to shape your 
decisions, your creativity, and even your worldview.
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Where AI Helps
AI can support this skill by reflecting your thinking back to you if you prompt it to.

Used well, AI becomes a thinking partner that helps you:

•	 Surface assumptions you didn’t know you had

•	 Reframe vague or reactive questions into generative ones

•	 Contrast different tones, framings, or levels of inquiry

•	 Refine your prompts to get more relevant and targeted AI responses

But it’s still you—the human—who must initiate that reflection. That’s the heart of 
meta-aware prompting: you’re not just designing better prompts. You’re designing a 
more intentional relationship with AI.

Practice This Skill with AI
This 4-step activity helps you treat your prompts not as static queries, but as reflective 
tools for deepening your clarity and presence in the prompting process.

Step 1: Write Your First Prompt Freely
→ Ask Yourself: What do I want to ask AI right now? What am I genuinely curious or 
unsure about?

→ Ask AI: Write a question in your natural, intuitive way. For example: “What are some 
meaningful ways I can support a team that’s navigating rapid change and uncertainty?”

Step 2: Analyze the Output
→ Ask AI: “Analyze my original prompt. What implicit assumptions or priorities 
do you detect? How might I revise it to make it clearer or more aligned with my 
deeper intention?”

Step 3: Refine and Re-Prompt
→ Ask Yourself: Based on this feedback, what do I really want to explore? What am I 
seeking clarity on?

→ Now, write a revised version of your original prompt and submit it again to AI.

→ Compare the second response with the first. What shifted?
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Step 4: Zoom Out One More Time
→ Ask AI: “Compare the tone, depth, and focus of my two prompts. What changed 
between the two? What does that say about how I’m approaching this inquiry?”

→ Ask Yourself: 

•	 What did I learn about how I think?

•	 What habits or tendencies did I notice in my prompting?

•	 How can I apply this awareness to future sessions with AI?



ENROLL NOW →  www.aicoachingmastery.com

Want to Learn More?
Join our upcoming AI Coaching Intensive!
AI isn’t going to replace coaches—but coaches who use AI skillfully and 
ethically will replace those who don’t.

Join our 1-Day AI Coaching Intensive and transform how you serve clients by 
blending your irreplaceable human wisdom with AI’s extraordinary capabilities. 

It’s intuitive and fun!

You’ll learn to craft powerful prompts, build custom coaching tools, and create 
client resources in minutes instead of hours, hours instead of days, and weeks 
instead of months.

Limited to six participants per course, this hands-on course ensures personalized 
attention as you develop immediately applicable skills that amplify your unique gifts, 
talents, and methodologies—transforming your coaching approach into a distinct 
competitive advantage.

Our clients need more than just clever technology. Together, let’s lead the conscious 
integration of AI in coaching.

https://www.aicoachingmastery.com
https://www.aicoachingmastery.com
https://www.aicoachingmastery.com

